S3G Environment, Health and Safety Training...

making a difference in the environmental, risk and social arena.

Developing a practical Environmental
Management System —(MEO1) on-site only

Course Description

An effectively implemented Environmental

Management System can yield numerous

benefits for an organization. This course focuses

on ensuring that organizations achieve tangible

benefits from the EMS implementation process by

providing the knowledge and skills to:

e Maximize the involvement of key stakeholders

e Ensure that legal compliance and
environmental performance improvement
issues are captured in the EMS

e Avoid common design and implementation
mistakes made by other large and small
organizations

e Drive the implementation project through a
well-developed implementation strategy

e (Obtain top management commitment and
involvement through the development and
reporting of effectiveness measures

Introduction to Environmental

Management Systems

e What are Environmental Management
Systems?
Definitions and concepts

e The three components of an environmental
management system

e Potential benefits and cost savings

Environmental Overview
e Key environmental issues that need to be
addressed
Global, regional and local impacts
Life cycle assessment
Addressing the requirements of ISO 14001

Key first steps

e Formulating an EMS implementation strategy/

timetable

Developing an EMS structure

Electronic platforms — the do’s and don’ts

EMS facilitator competencies

Developing environmental performance

indicators (EPIs)

e The role of the ISO 14030 series
(environmental performance evaluation)

e Barriers and challenges to EMS
implementation projects

e Document formats that work

EMS implementation
e The 9 steps to implementing an EMS
Establishing a steering committee
Developing an environmental policy
The difference between environmental
aspects and impacts
Developing the environmental aspects register
Practical risk assessment processes
Key legal requirements
Developing measurable environmental
objectives and targets
e Three types of environmental performance
indicators
Operational controls
e Preparing procedures quickly with end-user
ownership
Avoiding common pitfalls
Practical systems maintenance processes
EMS certification — the pro’s and con’s

Course Approvals

Exemplar
Global

This course provides a learning and assessment pathway to the following
Exemplar Global (formerly RABQSA International) competency unit:

RABQSA-EM: Environmental management systems

Participants assessed as competent will meet the Exemplar Global requirements

and be issued a certificate of attainment for this competency unit.

Special Features

This course features detailed teaching and
interactive discussion on requirements,
documentation and implementation strategies.
Participants are encouraged to bring examples
of existing systems to the course to enable

facilitators customise presentation and coaching
to individuals and their organisation.

On-Site Options
This course is offered on an on-site basis only.
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Please contact us on D
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+61 7 3856 0033
for a tailor-made,
on-site proposal.

? Questions
info@s3g.com.au

www.s3g.com.au

We have trained over 12,000
students and represent

over 200 blue-chip clients
internationally.
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“ For me, it really helped simplify a daunting process. The case studies and real-life

examples and the interactive discussion sessions really helped me fully understand what'’s
required of me. *Mewourne, vic
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