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Course Description

“No matter how good your systems are, at the end of the day you are
totally reliant on people”

No experienced professional would disagree with this statement. Effective management of the issues that confront a
business, means that the people within that business are supportive and well informed. No where is this more true than in
relation to environmental issues.

The environment is often cited as the most consistently divisive issue of our time. Anecdotal evidence from around the world
suggests that one quarter of the population is committed to measures that lessen human impact on the environment. A
further quarter of the population takes the exact opposite approach. They believe that environmental degradation is a myth,
or that if there is any degradation, future generations will be able to rectify the damage. The remainder, and largest section
of the population, appears not to have any great conviction one way or another.

The Systems 3 Group’s environmental awareness programs aim to support employees that are committed to the
environment and build support from those employees that have not yet made that commitment.

Our awareness programs are always persuasive (but not zealous), targeted to the needs of the organization and
entertaining.

Above all, our awareness sessions are interactive.

Our research shows that interactive awareness sessions provide organizations with the greatest opportunity to not only
educate people about the environmental issues relevant to them - but build commitment to environmental responsibility also.

The Systems 3 Group can design tailored environmental workshops aimed at all levels of employees within an organization.
While course objectives can vary, a typical awareness session has the following objectives:

v" Provide an overview of environmental management

v' Explain the organisation’s approach to managing its key environmental risks

v" Outline each employees responsibilities within the environmental management system
v

Increase organisational commitment to the EMS

Typical Course Outline
Environmental fundamentals

Overview of the organisation’s key environmental issues
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The organisation’s environmental management system — what it is and how it works
The benefits of implementing environmental management systems

Environmental regulatory framework

Legal obligations and key licence requirements

Due diligence

ISO 14001 —an introduction

Environmental policy

The need for continual improvement

The benefits of certification
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Individual responsibilities in the EMS

Contact us to learn how The Systems 3 Group can design an environmental awareness session for your business. We can
deliver that program, or provide you with the necessary coaching to enable you to deliver it yourself.
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